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Mapping & Visioning Desirable
Outcomes

Our Ideas For A Healthy Community:

- Crops growing, process, exported

- Happy communities

- More trees

- VAging population

- Abundant water

- Cleaner environment

- Public image — desirable

- Innovating business

- Cope well with change

- Retain youth

- Region working together

- Transport, roads

- ldentify region

- Cultural diversity

- Security

- Wealth creation

- Responsible use of natural resources
- Shared wealth

- Innovative enterprise — productive opportunities

Sick Communities:

- Deeply proletariat

- Big dog, high gate

- Abuse of natural resources (contaminating)

- ‘Ghost” towns

- High suicide rates

- Internet speeds (same)

- Stagnant education — no development in education
- Overcome by corporation

- Not having decision — government decision makers
- Aged population



Image as ‘victims’

Lack of visioning and planning

Lack of unity

Dependency on government funding
Skill dexterity

Lack of leadership — identifying potential
Being comfortable — status quo (ego)
Lack of knowledge (system thinking)

Drivers — Possible Futures

SCENARIO 1 - GLOCAL

Globally linked and alliances- communities of interest, local strengths eg
water purity

Products for local creatives

Strong internet

Solar alternative

Economy created by environment

Triple bottom line and health

SCENARIO 2 — THE GREAT DIVIDE

Bush vs city, inner city vs outer city

Economic, genetic and digital divide or enhancement
Globalised divide

Social divide

SCENARIO 3 — CONTINUED GROWTH

Status quo
Do nothing attitude

SCENARIO 4 — PREFERRED FUTURE (healthy)

A vision for 2010

Security

Wealth creation: responsible use of natural resources, shared wealth
Innovative community enterprise

What Are We Willing To Do?

IT community model

Get more younger people involved

Promote the concept

Champion to support infrastructure

Identify other communities globally and internationally with same issues
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allenges:

Risk taking

Communities as partners

‘| as we’

Commitment at all levels
Focus — skill or objective
Unselfishness

Honesty

Adopt new leadership styles

rsonal Goals:

Open minded — look at new ideas (Ken)

Show leadership (Ed)

Work on unrealistic people do not obtain power (John)
Excepting criticism (Donna)

Improve communication ‘may’ set up chat room (Tony)
Push forward (Rebecca)

Offer trust

Be patient

Working together (David)

Lead Skills Audit (Robyn)

Provide a positive example (Lee)

Time management

Work with someone angry or disillusioned (Bill)
Acknowledge good things (Sandra)



